Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan

Appendix 4

| Pagel

Sample Master Test Management Plan Appendix 4



Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Document Control Information

Version Date Comments
1.0 02/20/2022 Created by Deloitte as part of required deliverable
’ N . e s s
’ | T ——
b :' / .7
4 g
L 2022 | Keeping the Momentum Going Forward '\\ /" 7 Sample Master Test Management Plan Appendix4 | Page2
e o -



CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page3




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page4




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page5




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page6




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page7




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page8




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page9




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 10




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 11




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 12




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 13




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 14




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 15




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 16




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 17




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 18




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 19




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 20




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 21




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 22




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 23




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 24




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 25




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 26




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 27




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 28




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 29




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 30




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page31




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 32




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 33




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 34




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 35




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 36




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 37




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 38




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 39




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 40




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 41




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 42




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 43




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 44




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 45




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 46




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 47




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 48




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 49




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 50




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page51




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 52




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page53




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 54




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 55




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 56




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 57




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 58




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 59




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 60




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page61




CONFIDENTIAL

Deloitte’s Response to RFP# 22-70230
IEDSS System Maintenance and Operations

Sample Master Test Management Plan Appendix4 | Page 62




	Document Control Information
	Table of Contents

	1. Introduction
	1.1 Purpose

	2. FNS Test Plan Requirements
	3. Enhancement Testing Scope
	4. Testing Activities
	4.1 Test Overview
	4.2 Defect Severity Criteria
	4.3 Test Team–Organization Structure and Roles/Responsibilities
	4.4 Unit Testing
	4.4.1 Unit Test Data Management
	4.4.2 Unit Test Case Development and Execution
	4.4.3 Unit Test Reports

	4.5 System Testing
	4.5.1 System Test Data Management
	4.5.2 System Test Case Development and Execution
	4.5.3 System Test Reports

	4.6 Integration Testing
	4.6.1 Integration Test Data Management
	4.6.2 Integration Test Case Development and Execution
	4.6.3 Integration Test Reports

	4.7 End-To-End Testing
	4.7.1 End-to-End Test Data Management
	4.7.2 End-to-End Test Case Development and Execution
	4.7.3 End-to-End Testing status will be reflected in Reports similar to those used for UAT reporting

	4.8 Regression Testing
	4.8.1 Regression Test Data Management
	4.8.2 Regression Test Case Development and Execution
	4.8.3 Regression Test Reports

	4.9 Performance Testing
	4.9.1 Performance Test Data Management
	4.9.2 Performance Test Case Development and Execution
	4.9.3 Performance Test Reports

	4.10 Security Testing
	4.10.1 Vulnerability Scanning
	Vulnerability Scanning Test Approach

	4.10.2 Security & Privacy Controls Testing
	4.10.2.1 Security & Privacy Controls Testing Approach

	4.10.3 Logging & Monitoring Testing
	4.10.3.1 Logging & Monitoring Testing Approach

	4.10.4 Security Test Reports
	4.10.5 Security Testing Entry and Exit Criteria

	4.11 Usability and Accessibility Testing
	4.11.1.1 Usability and Accessibility Test Data Management

	4.12 User Acceptance Testing (UAT)
	4.12.1 UAT Test Data Management
	4.12.2 UAT Test Case Development and Execution
	4.12.3 UAT Test Phases
	4.12.3.1 Major UAT Test Tasks

	4.12.4 UAT Caseworker Testing
	4.12.5 UAT Test Reports
	4.12.6 UAT Entry and Exit Criteria

	4.13 Production Testing
	4.13.1 Production Test Data Management
	4.13.2 Production Test Case Development and Execution
	4.13.3 Production Test Reports
	4.13.4 Production Testing Entry and Exit Criteria


	5. Risks and Mitigation Strategies
	Appendix A – Defect Management
	Appendix B – Sample Unit Test Checklist



